Responsibility Matrix

Activity Responsibility Co-ordination
Specifying acceptable service levels for each activity. TPSODL
Maintenance (PM, CM / Breakdown) of OFC Network. BA
3 Coordination & support to OEM / AMC vendors for all Utility / BA
Fiber TMI equipment
4 Llaso_n_mg / coordination with cor_1c_erned qut: authorities Locals, BA TPSODL
Municipality and others for obtaining permissions.
5 |Site access & Key Management BA TPSODL
6 RCA process support / compliance and implementation of RCA BA
recommendations.
Fiber Repair consumable OFC, JC, Duct and aerial accessories. TPSODL BA
8 |Supply of Special TMI like Splice M/Cs, OTDR, VFL, LSPM etc. BA
HSE compliance BA TPSODL
10 |Security compliance BA TPSODL
11 |Planned event management BA TPSODL
Coordination for Line clearance (Electrical) from respective JE
12 BA TPSODL
/SDO for OFC maintenance work.




As per TPSODL spec, SOP / SMP.

Register will maintain in each
Enterprise/PSS location.

BA to ensure support for RCA for each
fault/cut / failure and follow RCA
process of TPSODL




